Mansfield Girls Softball Association

Board of Directors’ Meeting #1 for 2009/2010
Minutes of Monday, October 19, 2009 Meeting
Mansfield High School Library

Attendees: Tony Dattero, Walter Wilk, Gerard McDonough, Cindy LeBlanc, Bob
Hindman, Bill Letendre, Mike Knight, Shelley Rapoza

Meeting was called to order at approximately 7:40 PM and it was determined that a
quorum existed.

1.

Treasurers Report(Shelley Rapoza)

Shelley reported that she has not yet meet with Karen Savegeau and she and
Walter have not received signing authority over the MGSA bank account. Walter
has tried several times to contact with James Mahoney but has not received a
reply. Tony advised that he would try to get in contact with James. The bank is
requiring that Shelley, Walter, Karen and James all appear at the bank for the
transfer of authority over the account.

The board approved payment for the following bills:

$150.00 to Grogan-Marciano for rubber balls

$36.41 to Verizon

$240.00 to Network Solutions for the new website domain

$75.00 for purchase of website enhancement (paypal or google marketplace) to
allow for online purchases of MGS apparel.

$350.00 for the purchase of the latest version of Quicken

Gerard will speak to Mark Munroe regarding the admin password/contact to
cancel eteamz website.

Website Migration Update(Bill Letendre )

The new website (www.mansfieldgirlssoftball.com) is now up and running. The
eteamz website only has a home page with the message that our website has been
moved and the link to the new website.

Registration for the Pitcher/Catcher Clinic is ongoing. An email blast was sent
out to approximately 250 email addresses. To date, 24 girls have registered. A
second email blast will be sent before the registration closing date of October 26.
Walk in registrations will be excepted.

The new website domain will allow the creation of @masnsfieldgirlssoftball.com
email accounts. Each board member who was present agreed to have one setup for
them that would then forward any email to a personal email account of their
choice. The board also asked that a group email account be setup that would
forward any emails sent to it to all members(this will be researched).

Spring Registration: The board agreed that spring registration will open on
November 1 and an email blast will be sent out to all members with registration




occurring online through the website like the pitching and catching clinic. The
board decided that the following fees will be setup for spring registration:
$75.00 for 8U and 6U.

$95.00 for U14 and U12

$10.00 discount per player will be applied to any player registering before
January 1.

Any family with multiple players will have their registration fee capped at
$200.00 (will not include Swarm)

The registration period will close on February 14. 2010. People registering after
February 14, 2010 will be accommodated based on availability.

The registration process will capture uniform shirt size (YS, YM, YL, AS, AM,
AL, AXL), if they want to purchase a fundraising Mansfield softball t-shirt
($12.00), if they would like to volunteer as a head coach, assistant coach, team
parent, summer coordinator, division coordinator, volunteer, fundraising
committee). It will also ask if they are interested in making a tax deductible
donation to sponsor a Mansfield Girls Softball team. The board asked if the
parent’s email address can be required (this will be researched).

e Expansion of MGS Apparel offerings. The board was supplied with a list of
apparel offerings that would be possible. The board members will review and
make a decision at a later date. The board will also consider purchasing hooded
sweatshirts for girls in their last year of MGSA (last year of 14U).

3. Review of Open Positions:
e The board made the following appointments:
Player/Coach Development — Dave Eberhart & Walter Wilk
Planning/Capital Projects- Walter Wilk
Sponsorship/Fundraising — Cindy LeBlanc and Shelley Rapoza
Equipment — Gerard McDonough
Uniforms — Cindy Leblanc and Tony Dattero
Website — Lori Letendre
Apparel Coordinator — Lori Letendre
In Town Coordinator — Tony Dattero
Travel Coordinator/Hockomock League Representative — TBD
Swarm Coordinator — TBD
CORI Representative — Bob Hindman
Field Coordinator/Schedule Coordinator — Mike Knight
Picture Coordinator — TBD
Parade Coordinator — TBD

4. Miscellaneous
e Tony will contact Chuck Hoar regarding coaching information/resources.
e The board began to discuss some concerns and issues regarding the Swarm teams
and agreed that a separate meeting needed to be scheduled to complete the
discussion.

The meeting was adjourned at 9:50 PM.






